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THE MANCHESTER METROPOLITAN UNIVERSITY                     
 
BOARD OF GOVERNORS     
 
PEOPLE, FINANCE AND RESOURCES COMMITTEE 
 
MINUTES OF THE MEETING HELD ON 1 NOVEMBER 2023 ON MICROSOFT 
TEAMS 
 
Present:  Sean Anstee (Chair) 

Philippa Anderson 
    Andy Forbes  

Carlo Frondaroli 
              
In attendance: Pam Flynn (Chief People Officer)  

Michelle Halliwell (Governance Manager) 
Andrew Hewett (Chief Financial Officer)  
Professor Karen Moore (Chief Operating Officer and Clerk to the 
Board of Governors) 
Professor Steve Rothberg (Provost and Deputy Vice-Chancellor)  
Kutub Akuji (Director of Strategic Projects) for minutes 29 and 30 
Andrew Fallon (Director of Estates, Facilities and Capital 
Development) for minutes 29 and 30 
Chris Robinson (Chief Information Officer) for minutes 23 and 24 
Matt Robinson (Chief Executive of the Students’ Union) for minute 
28 
Mark Turner (Programme Director) for minute 23 
 

18 APOLOGIES  
 

Apologies for absence were received from Andrew Heyn and Professor 
Malcolm Press. 
 

 
19 DECLARATION OF INTERESTS 
 
 Members were invited to declare any conflicts of interest in the items to be 

discussed. There were no declarations.  
 
 
20 MINUTES OF PREVIOUS MEETING 
 
   RESOLVED 
 

 that the minutes of the meeting of the People, Finance and 
Resources Committee held on 7 June 2023 be approved as a 
correct record and signed by the Chair. 

 
 
21 MATTERS ARISING FROM THE MINUTES 
 

A report (PFR/23/14) was submitted setting out actions to be taken following 
the previous meeting of the People, Finance and Resources Committee and 
progress made with regard to those actions.  
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  RESOLVED 
 
   that the report be received. 
 
 
22 ACTION TAKEN BY THE CHAIR 
 

A report (PFR/23/15) was submitted setting out action taken by the Chair to 
approve the proposals for the early payment of the Barclays loan and the 
refurbishment of the Geoffrey Manton Building. 
 

  RESOLVED 
 
   that the report be received. 
 
 
23 HR/FINANCE SYSTEM REPLACEMEMT PROGRAMME FINAL BUSINESS 

CASE 
 
 The Chief Information Officer and the Programme Director presented the Final 

Business Case for the replacement of the HR and Finance system (PFR/23/16). 
The main points included: 

 
• The Outline Business Case had been approved by the Board of 

Governors in July 2022. 
• At the time of approval, the costs were estimated and further work had 

been undertaken to finalise the costs and to set out a plan to quantify 
the benefits. 

• The total anticipated cost was £28m over five years including a 
contingency of 15%, which was in line with the Outline Business Case. 
The first year expenditure was forecast to be £12.7m. 

• The main driver of the Programme was that Manchester Met had a 
critical but aging on-premise legacy system (SAP). 

• Oracle had been chosen as the replacement system and Deloitte had 
been appointed as the implementation partner. 

• A number of workshops had taken place to calibrate the requirements 
and they would continue to the end of November 2023. 

• The risk level was standard for a Programme of this scale. 
• The benefits realisation plan would be submitted to the Committee in 

March 2024. 
• The timeline for the Programme indicated that a first release of the 

software was planned for end of 2024. 
 

In response to questions from Committee members, the following points were 
noted: 
 

• The University had a high level of confidence in the proposed timeline. 
• The Programme Team costs of £16m included a mixture of internal and 

external staffing expertise. 
• A transparent tender process had been undertaken to appoint the 

implementation partner. 
• The costs were analysed on a regular basis at Programme Board 

meetings. 
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• Lessons had been learnt from the Student Journey Transformation 
Programme and from Oracle implementations at other organisations.  

 
   RESOLVED 
 
 that the Final Business Case for the replacement of the HR 

and Finance system be endorsed for submission to the 
Board of Governors for approval. 

 
 
24  CONFIDENTIAL AND COMMERCIALLY SENSITIVE 

STUDENT JOURNEY TRANSFORMATION PROGRAMME UPDATE 
 

The Chief Information Officer presented a report (PFR/23/17) providing an 
update on the Student Journey Transformation Programme.  The main points 
included: 
 

• End to end testing was taking place and data quality was a key part 
of the Programme. 

• The expected Go-live test pass rate is 98% and testing had 
highlighted that the rate was currently 88%. Thesis had agreed to 
deliver the outstanding items in November 2023. 

• The next available window in the University calendar to Go-live was 
April 2024. 

• At this stage the University was still holding £2m of funds in Escrow 
to support the revised delivery and to underpin the quality 
commitment from Thesis. Any decision to draw down these funds 
would be carefully considered at the appropriate time.  

• The Thesis CEO and Chair had attended a recent Programme Board 
to provide reassurance that they could deliver the product at the 
required quality. 

 
   RESOLVED 
 

the revised Go-live date was supported and the additional 
cost of £1.906m would be absorbed within the agreed 
budget. 

 
 
25 DRAFT FINANCIAL STATEMENTS 2022/23 
 

The Chief Financial Officer presented the draft Financial Statements for 
2022/23 (PFR/23/18). The accounts were due to be submitted to the Audit and 
Risk Committee on 3 November 2023 and the Board of Governors on 24 
November 2023. The main points included: 
 

• There were still some final adjustments to be made which would be 
incorporated into the final version that would be submitted to the Board 
of Governors. 

• The external audit was substantively complete and no material 
accounting and internal control weaknesses had been identified.  

• The Committee commended the quality of the document and the 
positive story that it conveyed about the University to a wide range of 
audiences. 
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 RESOLVED 

  
that the draft Financial Statements 2022/23 be endorsed 
for submission to the Audit and Risk Committee and the 
Board of Governors. 

 
 
26 FINANCIAL OUTTURN REPORT 
 

The Chief Financial Officer presented the Financial Outturn Report 
(PFR/23/19). Attention was drawn to the following points: 

 
• The forecast underlying accounting surplus (before other gains/losses) of 

£19.4m was £12.9m favourable to a budgeted surplus of £6.4m. 
• Tuition fee income was still being calculated as definitive student 

numbers would not be settled until later this month. 
• There would be a net saving of £1m in year following the repayment of 

the Barclays loan. 
• There continued to be significant staff vacancy savings. However, this 

was being partly offset by the £1,000 recognition payment to all staff in 
November 2023. 

• The contingency balance, which was available for reinvestment, would 
be allocated over the coming months.  

• It was likely that the bad debt provision would need to be increased due 
to the issues with payments from West African students. The University 
was addressing this issue and considering other action it could take to 
encourage payment.  

• Energy costs were currently higher than budget. 
 

The Committee queried the extent to which the University could sustain a 
£9,250 fee as there was unlikely to be any future uplift. It was noted that the 
University was in a good financial position. However, further efficiencies 
could be made and there were areas which required improvement, for 
example, level 4 to 5 returners. The University was also addressing the 
tuition fee freeze by improving productivity, and by growing other sources of 
income. 
 

  RESOLVED 
 

that the report be received. 
 
 
27 ANNUAL REPORT ON TREASURY ACTIVITY AND REVIEW OF TREASURY 

MANAGEMENT POLICY 
 
 The Chief Financial Officer presented a report (PFR/23/20) providing an 

annual review of treasury activity and the Treasury Management Policy.  
 

27.1 Banking Services Tender 
A banking services tender had been undertaken as Barclays had 
provided banking services to the University since 1991. Following 
analysis of the five responses, Lloyds Bank had been chosen to replace 
Barclays as the University’s main banking service. It was noted that a 
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number of areas had been considered during the process covering both 
price and quality of service, including environmental, social and 
governance issues. 
  

   RESOLVED 
 

that Lloyds Bank be appointed as the University’s main 
banking service provider, replacing Barclays Bank. 

  
 
28 STUDENTS’ UNION ANNUAL ACCOUNTS 2022/23 
 

The Students’ Union Chief Executive presented the annual accounts for the 
Students’ Union for the year ended 31 July 2022 (PFR/23/21). The main points 
included: 
 

• After pension adjustments, the Union made an underlying surplus of £56k 
against a budgeted surplus of £47k. 

• The removal of purchasing restrictions on the Met Card had a positive 
impact on income. However, the University had recently made the 
decision to stop issuing Met Cards which, although supported by the 
Students’ Union, was having an adverse effect on spending within the 
Union. 

• National Student Survey results were positive. 
• The Union achieved its highest election turnout in history. 
• Actions were in place to improve the level of course reps, sports captains, 

chairs and participation rates. 
 

It was noted that this was the last meeting attended by Matt Robinson, the 
current Students’ Union Chief Executive, who would be leaving the Union in 
January 2024. It was suggested that the new Chief Executive should focus on 
building strong communities across campus. The Committee expressed 
appreciation to Matt for his contribution to meetings and for the impact he had 
made to the Union and the student community. 

 
RESOLVED 

 
    that the accounts be received. 

 
 
29 ESTATES MASTERPLAN UPDATE 
 

 The Director of Estates, Facilities and Capital Development presented an 
update on the University’s Estates Masterplan (PFR/23/22). The update 
included projects that were contained in the previous masterplan and the 
emerging projects from the new Estates Strategy. The following updates were 
provided:   

 
29.1 Science and Engineering  
 The main risk to the project was the completion date. There were issues 

with the new build that were being discussed with the contractor at the 
highest level in the company. The current practical completion forecast, 
following a third-party specialist review was February 2024. This was 
not ideal for the student experience as it would enter semester 2. 
However, contingency plans were being put in place by the Faculty and 
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quality remained the top priority. It was noted that there was a medium-
high risk of further slippage in the completion date and this was being 
monitored closely. 

 
29.2 Grosvenor West 
  The project was progressing well and was a crucial enabler for other 

projects due to decant requirements. 
 
 29.3 Birley Energy Centre Decarbonisation 
  The works to decarbonise the Birley Energy Centre were underway. It 

was noted that this project underpinned the University’s Carbon 
Management Plan. 

 
 The Committee was informed that the completion of the Science and 

Engineering, Grosvenor West and Public Realm Projects would mark the 
conclusion of the previous Estates Masterplan and the timing would align with 
the University’s Bicentenary celebrations. 

 
  RESOLVED 
 
    that the report be received. 
 
 
30 LIBRARY TRANSFORMATION PROGRAMME UPDATE 
   
 The Director of Strategic Projects and the Director of Estates, Facilities and 

Capital Development gave an update on the Library Transformation 
Programme and the change request proposal to undertake the construction as 
a single phase (PFR/23/25). The main points included: 

 
• The contractor for the Programme had been appointed. 
• The planning application had been submitted to the City Council. 
• The budget was currently £165m. 
• Following a review of the current approach, a single-phase approach 

had been developed. Expert consultants had worked with the Library 
Service to develop a vision for the Library and to think about the future 
space demands and service provision as opposed to a like for like 
approach. 

• Construction could be completed approximately 16 months earlier than 
planned by fully decanting the existing library services operation to the 
John Dalton East (JDE) Building. 

• The JDE Building would require some re-modelling to enable it to be fit 
for purpose for the decant and additional study spaces would be 
required across the campus. The additional cost for these works would 
be approximately £2.5m. There would also be additional resource costs 
for offsite storage and a click and collect solution. 

• The proposed approach could save between £2.5m and £10m in 
construction costs. 

• The benefits and challenges were outlined in relation to the student 
experience, Library Services/service model and IT&D. 

• The Full Business Case would be submitted to the Committee in June 
2024. 
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    RESOLVED 
 

that the proposal to undertake the Library Transformation 
Programme construction as a single phase be endorsed 
for submission to the Board of Governors for approval. 

 
 
31 ANNUAL SUMMARY OF RESTRUCTURES  
 
 The Chief People Officer presented a summary of restructures that had taken 

place during the period 1 August 2022 - 31 July 2023 (PFR/23/23). The Chair 
commended the level of staff engagement and communications undertaken 
during the year.  

 
   RESOLVED 
 
    that the report be received. 
 
 
32 SCHEDULE OF AGENDA ITEMS 
 

The Schedule of Agenda Items for 2023/24 was submitted for information 
(PFR/23/24). 

 
RESOLVED 

 
   that the report be received. 

 
 
    
 
 


